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SYSTEMIC 
CANVAS

A map to navigate
complexity



CANVAS
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In this training...

You will recognize the level of systemic knowledge you have, expand it
and through it look systemically at projects, teams, organisations and any

system focusing specifically on the most important keys, which are the
Systemic Principles. 

Principles that govern all systems as ordering forces in the 
undercurrent of any project.

Systemic Canvas: A map for
navigating complexity

SYSTEMIC

COMPLEXITY

This is what it looks like

3. Origin

9. Orientation

6. Belonging

1. Contexts (bigger & other
involved systems)

4. History

7. Order

2. Megatrends (environmental
forces affecting)

8. Exchange

5. Future and potential



WHAT CAN
IT DO?

Systemic Canvas 
What is it and what can it do for you?

The systemic canvas is a guide that
explores concepts to bring the focus to key
points below the organisational iceberg.
We call these the levers. 
These concepts - illustrated as blocks in
the canvas - are operational levers that
trigger upstream effects to the whole of
the organisation.
Mapping them and bringing them to light
is a powerful way for:

 Leading.
 Piloting change.
Cultural transformation.
 Making decisions.
 Designing strategies.

Through the Systemic Canvas, we are
ultimately creating more efficient and
healthier organisations that can serve their
clients, end users and society better.

Understanding organizations as living
systems.

Responding intentionally, not reacting 
on autopilot.

Effective Leadership.

Leading change, making informed decisions,
and designing effective strategies.

 Addressing dysfunctional issues and
avoiding superficial fixes.

Ensuring coherence and alignment for better
market presence.

Serving as a preventive guide, not just a
reactive tool.

Facilitating in-depth analysis and focused
efficient conversations.

 Creating a shared vision of the project and
aligning team discussions.

WHAT
FOR?
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Noemi Viedma Ponce

Consultant, Coach and Trainer in Systemic Intelligence for Team
Development and Leadership for Cultural Transformation 

With more than 15 years in international management positions and
entrepreneurship, since 2015 she applies her background  to the people,
teams and organizations through coaching, consulting, interventions
and training, mainly in Europe, Australia and Latin America.

Bachelor Degree in Economics_ University of Barcelona.
Master in Public Policy_ Universidad Pompeu Fabra.
ICF Executive Coach.
CRR Organisation and Relationship Systems.
Organizational and Family Constelator.
Master in Management  Constellations_SysMaCon.
Seeds & Fruits, Train the Trainer_ Bert Hellinger Institute Netherlands.

A "map" to focus and approach your project,
business, team or even your organization as a
system.

An agile Systemic Leadership tool to address
complexity and intervene in contexts of
uncertainty to generate change.

Entrepreneur.
Manager & Team Leader.
Change Agent.
Consultant & Coach.
Working Team.

FOR
WHOM


